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There are many challenges facing Information Management System investments today: 

• Streamlining information from multiple sources, transaction-based, and real-time 
• Overcoming technological changes due to rapid IT innovation 
• Synchronizing diverse and proprietary applications 

• Achieving management buy-in with substantive ROI 
• Having the right technical and financial resources at the right time 
• Accommodating cultural differences among various users of information and their processes 

Let us help you overcome such challenges, and develop information management system that brings results. 
Do not add complexity beyond business needs, and do not move data and information unnecessarily. 
Contact us today to discuss your needs: sales@OpteBiz.com 
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Standardization 

Operate with Intelligence and not data 

Manage with Key Performance indicators 

Enterprise Integration 
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Your Managers & 
Shareholders 

Your 
Information Manager 

Your 
Production Manager 

Project Cycle time 
reduced 20% 

Return on Investment 
up 15% 

Payback period 
reduced 40% 

Defects 
down 25% 

Capacity utilization 
up 5% 

Scrap and rework 
down 20% 

Productivity 
up 5% 

Customer lead-time 
reduced 20% 

Profit 
up 3% 
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Our Offering 
Operational Intelligence Solutions 
We transform your information to actionable intelligence/knowledge, and bring it to you for real-time 
decision making through our analytics portal, a single point access.  A high value exists in aligning 
lower level operations objectives with key business goals. 

Visual Navigation (Solution) 
Our visual navigation offers intui-
tive access to information 

Analytics Portal (Solution) 
Our analytics portals are 
designed based on ISA-S95 
standards and customized 
for specific industries 

Legacy Migration (Service) 
We migrate legacy manufacturing 
systems to .NET or Java platforms 

XML Schema / ISA-S95 
Models (Service) 
Combination of standard 
modules and service, we 
map data in ISA-S95 format 
from various legacy, Java, 
or .NET based platforms 

Messaging Schemas (Service) 
We implement ISA-S95 based XML 
messaging schemas for real-time 
exchange of information between 
Enterprise systems, automation, and 
Manufacturing systems 

            Our solutions offer the following:  
 Enact control based on Key Performance Indicator (KPI) values 

        - Enable visibility to Key Performance Indicators (KPIs)  

        - Ability to roll-up KPI information 

 Root Cause Analysis 

 Structured and unstructured Knowledge Retrieval 

        - Knowledge from Business Processes 

        - Knowledge from Operations Functions 

OpteBiz Offering 
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OpteBiz is an operations technology company focused on optimizing your operational perform-
ance.  We keep in mind value drivers that are important to our clients - Operational Excellence, 
Customer Satisfaction, and Profitable Growth. By applying our domain expertise in operations 
information technologies, we help our clients build operational intelligence to make superior 
decisions on critical matters. 

OpteBiz – the Operations Technology Company 

Our Core Competence 

• Expertise: Domain expertise in manufacturing operations combined with strong technology 
expertise in information technology and knowledge management 

• Execution Speed: Modularized execution with disciplined project management that is nimble 
to meet client needs that can change rapidly 

• Cost Effectiveness: Modularized and hybrid execution model that allows for a shortest dis-
tance to solutions and cost effective use of global resources 

• Dependability: Long-term relationship based approach for continuous improvement�

OpteBiz, Inc. 
1330 Laskey Road 
Toledo, Ohio 43612 USA 
Tel:  419-824-5015 
Email:  sales@OpteBiz.com 

www.OpteBiz.com 
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